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| Upcoming Events
POLICY CONFERENCE
The MSBA Annual Policy Conference is set for
September 14-15, 2020. MSBA staff is hard at
work developing a hybrid experience just for you. You
will be able to participate in the conference virtually
or in-person.
We have a great agenda this year! Come prepared to
hear about:
• Safe Practices for Return to School (Dr. Thomas Dobbs, invited, State Health
Officer, Mississippi State Department of Health)
• Title IX and Discipline Issues
• Mississippi Ethics Laws
• Legislation Impacting School Districts
• Keeping Students Safe Online
• Employment Practices
• School District Liability
• Crisis Communication
• And much more!
MSBA members are what make our events so great. You ask the bold questions, you share
unique perspectives, and you make connections with one another. Visit msbaonline.org
to register today.

SOUTH TIPPAH SCHOOL BOARD ADOPTS MSBA
PROFESSIONAL GOVERNANCE STANDARDS

Jim Keith

MSBA General Counsel

Dr. Thomas Dobbs (invited)
Mississippi State Dept. of Health

Pete Smith

Mississippi Department of Education

Congratulations to the South Tippah School
Board for adopting the MSBA Professional
Governance Standards (PGS)!
For more information about the PGS program,
please visit the Publications section of our website.

L-R Back Row: Price Elliott, Board Attorney; Arnold Witt, Board
Member; Tim Clark, Chairman of the Board; Tony Elliott,
Superintendent; and David Duncan, Vice-Chairman of the Board;
L-R Front Row: Kerry Cockrell, Board Secretary; Twila Goolsby,
Assistant Superintendent; and Wayne Jumper, Board Member.

Tom Hood

Mississippi Ethics Commission

A New K–6 Literacy Program

CREATING INDEPENDENT

NEW!
Scholastic Literacy is a comprehensive K–6 program
offering educators whole-class, small-group, and
independent learning instruction with authentic and
culturally relevant literature, integrated writing, and
digital resources to ensure that students develop the
skills they need to be lifelong independent readers,
writers, and critical thinkers.
For more inforrmation, please contact Account Execcutive Jalynn Davis-Jones :
JDavisJones@scholastic.com •225.236.8788
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NATIONAL SCHOOL BOARDS ASSOCIATION
NAMES JIM KEITH CHAIR OF
COUNCIL OF SCHOOL ATTORNEYS
MSBA General Counsel and Board Attorney Jim Keith was recently
named Chair of the National School Boards Association's (NSBA)
Council of School Attorneys (COSA). In this role, Keith will serve as
a non-voting member of the Board of Trustees of the NSBA. Keith is
a partner with the Jackson, Mississippi office of Adams and Reese,
LLP, where he serves as the attorney for the Mississippi School Boards
Association, the Mississippi High School Activities Association, and the
board attorney for twelve school districts.
Keith specializes in education and administrative/employment law.
He is a widely regarded expert both nationally and locally on special
education matters in public school systems. Keith earned a degree in
electrical engineering from Mississippi State University and a juris
doctorate degree from the University of Mississippi, where he served as
Jim Keith
Managing Editor of the Mississippi Law Journal.
Keith often represents school districts in state and Federal courts on employment and education
matters, including matters related to the Individuals with Disabilities Education Improvement Act
and Section §504 of the Rehabilitation Act of 1973.

Every child has a story…
their own learning journey.
At HMH®, we honor them.
HMH is Proud to Partner with the Mississippi School Boards Association.
At HMH, we bring learning to every moment with world-class core
instructional content and intervention solutions. Our professional
learning solutions from the International Center for Leadership in
Education® and Math Solutions® help build a sustainable culture
of professional growth that enables educators to support each
child’s journey.
For more information, contact your Mississippi Account Executive
hmhco.force.com/replocator
The Learning Company™, International Center for Leadership in Education®, Houghton Mifflin Harcourt®, and HMH® are trademarks
or registered trademarks of Houghton Mifflin Harcourt. © Houghton Mifflin Harcourt. All rights reserved. FSM_KN_092718
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Cecil Lizana
MSBA Secretary-Treasurer
Pass Christian Public School District
Board Member
Cecil Lizana has served on the Pass Christian Public School District Board since 2013.
He retired from the United States Air Force with over 32 years of service. His academic preparation
includes a Bachelor of Science degree in Occupational Education with a double major in Business
Administration and Occupational Technology, and two Associate of Applied Science degrees in
Educational and Instruction Technology, and Administrative Management. He and his wife Debbie
have two daughters and one son.

How long have you been a board member — your local school board and MSBA?

I have served on the Pass Christian Public School District for seven years, and the MSBA board since
November 2017.

What initially motivated you to become a school board member?

I had a desire to be a part of the most important part of my children's education and my community's
education development.

What is the other job you have outside of board member duties?

I am active in my community by involvement in numerous professional and fraternal organizations.

Who was the one adult you looked up to as a child and why?

I had many significant adults starting with my father and mother who helped set my path of
growth. I was blessed with good teachers, caring principals, and great superintendents. I am a
product of a village!

What is your earliest childhood education memory?

Playing the lead role in my school play is my earliest recollection.

Was there a teacher who made an impact in your life? If yes, who is the person and what
type of impact did he/she make?
I think about my math teacher Mr. Ginn who explained that everyone learns at different levels, and
it was important to find what works for each student. I never forgot that, and I feel like it aided my
understanding when I was an instructor in the Air Force.
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| Law & Policy

Meeting at a Distance
by Austin Gilbert, Esq., MSBA Policy Manager
Social distancing, quarantine, and containment are all words that the world has come
to know in 2020. Along with these words are mandates from both the state and federal
governments that have required people to keep their distance from one another in order to
remain safe. Each of these words, however, is not conducive to an effective and traditional
board meeting. So how, you might ask, does a school board conduct a meeting during a
pandemic, especially during our current COVID-19 pandemic that forces us to stay away
from one another?
First, as always when presented with a problem, the board should ask, Do we have a
policy in place for this issue? The answer to this question should be Yes. Policy BCAD
Austin Gilbert
titled “Teleconference or Video Board Meetings” states that a public body may conduct any
meeting through teleconference or video means. However, the equipment used must be located at the place where
the public normally meets or must allow the public who attend the meeting to hear the deliberations of the public
body. This means that whatever platform or equipment the board uses must allow the public to hear and/or see the
meeting just as they would if they were in a normal meeting.
Another requirement is that board member votes must be taken in a manner that is clearly audible or visible to
all members of the public body and to members of the public present at the public location. This means that your
voting procedure may look a little different from at a standard board meeting. If your chosen platform only allows
for voice and not picture, then the board may have to shift to an individual roll call style voting so that everyone in
attendance will know how each member has voted on certain issues.
The board must also continue to keep in mind that any requirements that were present for the board in a normal
meeting still carry over if the board finds it necessary to conduct a meeting by teleconference or video means. The
board shall continue to adhere to the Open Meetings Law, as specified in Section 25-41-5 of the Mississippi Code.
All meetings will still be open to the public unless declared an executive session.
Some boards do not have the ability to teleconference due to limitations with internet service. In this case, the
board may have to continue to conduct in-person meetings while still being conscious of social distancing rules.
These boards will need to abide by state and local guidelines by maintaining a safe distance from one another,
wearing personal protective equipment (PPE) such as facemasks, and taking extra precautions with sanitation.
These boards may want to consult policy KF titled “Broadcasting and Taping of Board Meetings” and enlist the
help of their local media outlets to broadcast the meeting to those who cannot be present at the board meeting for
various reasons. This can also cut down on the number of people who would be present at the actual board meeting.
Lastly, the board may want to consider temporarily suspending policy BCAF titled “Public Comments at Board
Meetings.” The board has the power to limit public speaking at their board meetings. We have all been on virtual
meetings where the overabundance of comments only hinders the handling of business; therefore, until board
meetings return to normal, public comments may need to be suspended.
Remember, school board members are respected leaders in their community. School board meetings should be
used not only to conduct school business, but also to assure the community that their schools are in good hands.
Strive to be the beacon of light in the darkness of this pandemic and continue to guide both your school
district and your community through this difficult time.
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Mississippi Ethics Commission
TO M H O O D
Exe c uti ve D ire c tor an d Ch i e f Co uns e l
e th i c s . ms . g o v

Q:

Q:

A:

A:

May the spouse of a newly elected school board
member remain employed by the school district until the
end of the current academic year?
Although inadvisable, the spouse may continue
employment for the remainder of the current academic
year only if the school board takes no future action to
authorize the employment. Under no circumstances
may the spouse continue employment with the school
district after the conclusion of the current academic
year, pursuant to Section 109, Miss. Const. of 1890,
and Section 25-4-105(2), Miss. Code of 1972.
(Mississippi Ethics Commission Advisory Opinion
No. 20-008-E, March 6, 2020)

May a school board and a member of the board
approve mandatory payments to a charter school when
a school board member’s employer has a business
relationship with the charter school operator?
Yes. The school board’s act of providing the
charter school funding is a mandatory action and not
a discretionary one. Therefore, no violation of Section
109, Miss. Const. of 1890, or Section 25-4-105(2),
Miss. Code of 1972, will occur under these facts when
the school board approves payments to the charter
school. (Mississippi Ethics Commission Advisory
Opinion No. 19-068-E, January 10, 2020)

7

REASONS OAGENDAS

IS OH SO GREAT!

1. Upload and compile your agenda, minutes, and board packets with ease.
2. Distribute meeting materials in just a few clicks.
3. Access board documents from any device, anywhere around the world!

OAGENDAS

4. Search current and past board meeting documents.
5. Make record-keeping quick and efficient.
6. Save time and money (reduced cost of $1,500)! Annual fee is $500 less 		
than other electronic meeting programs.
7. Ongoing technical support.

Sign Up Today!

Contact Darla Warren, at djwarren@
msbaonline.org or 601-924-2001.
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MSBA Executive Director

Dr. Michael Waldrop
Announces Retirement
After 50 Years in Public Education,
Dr. Waldrop is Saying Farewell

After 50 years in public education,
Dr. Michael W. Waldrop, Ph.D., Executive
Director of the Mississippi School Boards
Association (MSBA), is saying farewell.
At a recent school board conference, Dr. Waldrop
announced to the association’s membership, that he
will retire December 31, 2020. Dr. Waldrop, a Morton
native, is only the second executive director in the
association’s nearly fifty-year history.
During Dr. Waldrop’s tenure, MBSA has grown in
both size and scope. “We have been able to enlarge the
Association (MBSA) from a small, somewhat obscure
organization to one looked upon by educators and state
leaders as an organization capable of providing solutions
to complex problems,” Dr. Waldrop said.

serves as Trust
Administrator for
the MSBA’s Workers’
Compensation
Trust and Property
& Casualty Pools.
Before accepting the
position of Executive
Director of the Mississippi School Boards Association,
Dr. Waldrop served as Deputy Director from 2000 to
2004. Prior to coming to MSBA, Waldrop served as
Superintendent of Senatobia Municipal School District
for almost 14 years. “As a school superintendent, I took
great pride in the fact my school district was one of the
top academic school districts in the state and that we
were able to balance the academic side of education
with a strong extracurricular program. In my years
as school superintendent, our students consistently
scored in the top 5% of school districts on state tests,
and the high school won The Clarion Ledger All
Sports Award for the best overall athletic program in
the state, in its classification, 10 or 11 out of my 13½
years as superintendent of education.”

Dr. Waldrop’s work ethic has been key to the success of
MSBA, the Senatobia School District where he worked
for many years, and the numerous commi ttees on which
he has served. Dr. Waldrop credits his parents, W. J. and
Lo Waldrop, with teaching him early in life the benefits of
hard work. “They offered tremendous support and love
to me in whatever endeavor I undertook and instilled
in me an extremely strong work ethic,” Dr. Waldrop
Dr. Waldrop began his career as a teacher and coach
said. “Looking back, I cannot say I ever outsmarted at Senatobia High School. He served in that position
anyone, but can say I did out work a few people.”
from 1970 to 1978 before becoming an administrative
Dr. Waldrop’s work history is evidence of his steadfast assistant for the Senatobia Municipal School District
work ethic. As executive director of MSBA, Waldrop for a year. He then worked as middle school principal/
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Dr. Waldrop throughout the years with various MSBA board members, legislators, and public figures.

administrative assistant
from 1979 to 1982.
In 1982, he became
Assistant Superintendent
for Special Education
Ser vices, Curriculum,
and Federal Programs
and served in that position until his appointment
Committee on Dropout Prevention, the University
as Superintendent.
of Mississippi School of Education Alumni Chapter
A fellow educator who had a profound impact Board of Directors, and the Board of Directors of the
on the young teacher was his first boss. “As a young Commission on Secondary and Middle Schools of the
person straight out of college, C.R. Rials, the Southern Association of Colleges and Schools. He was
superintendent of the Senatobia Municipal School appointed by the Governor to serve on a state policy
District where I worked, took me under his wing. team to oversee the development of a “turnaround”
Through his influence, I matured both spiritually plan for underperforming schools.
and professionally. I owe him greatly for my success,”
Waldrop is a former member of the Mississippi
Dr. Waldrop said.
Commission on School Accreditation, the Mississippi
Effective School Consortium, and the National
Assessment Governing Board. His community
involvement includes serving as past president of the
Senatobia Rotary Club and the Tate County Economic
Council, a Baptist deacon, and a Rotary International
“Paul Harris Fellow.”

Dr. Waldrop is also quick to recognize his wife,
Sondra, for always supporting his endeavors.
“My wife has stood by me in the easy and difficult
times. She is my best friend and my retreat. Nothing
I have accomplished would have been possible without
her love and support.”

Dr. Waldrop’s honors include recognition by the
Mississippi Association of Superintendents for
outstanding educational leadership. He received the
prestigious “Golden Lamp” leadership award from
the Mississippi Association of School Administrators,
the “Excellence in Leadership Award” from the Delta
Rural Systemic Initiative, the “Distinguished Alumni
Award” from Delta State University, and “Alumni
of the Year for the School of Education” by the
University of Mississippi.

In addition to his duties with the Mississippi
School Boards Association, Dr. Waldrop has served
Effective July 1st, Denotris Jackson assumed the role
on the National School Boards Association (NSBA)
Liaison Committee, which attempts to shape national as Executive Director.
education policy working through NSBA. He has also
A reception will be held in honor of Dr. Waldrop at the
served on the Mississippi Department of Education MSBA Fall Conference in November. Please join us in
(MDE) Blue Ribbon Commission for the Redesign of wishing Dr. Waldrop well in this new chapter of his life!
Administrative Preparation, the Mississippi Institutes
of Higher Learning (IHL) Blue Ribbon Committee
for the Redesign of Teacher Preparation, and the
MDE Career Pathways Oversight Committee. Dr.
Waldrop has also served on the MDE Advisory
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Retirement Reflections
Dr. Michael Waldrop reflects on his greatest accomplishments during his
tenure at the Mississippi School Boards Association.

Growth of MSBA
"I am pleased that the organization has increased its number of employees, its
financial position, and its ability to offer more specialized services to school
board members and school districts, especially in the technology area. During
my time at MSBA, the organization has grown from four full time employees
and three part time employees to a full time staff of 14, which does not include
the work we outsource to three policy consultants, five training consultants, and
one superintendent search consultant."
Services to MSBA Members
"MSBA now offers an online policy service, electronic/paperless board meetings, web design/branding,
enhanced policy support, increased governmental relations/legislative advocacy, superintendent searches,
improved insurance offerings and risk management, a leadership academy for prospective superintendents,
and greater emphasis on customer service. MSBA has increased its board member training opportunities from
4 conferences/seminars to 14. MSBA also has been successful in securing basic board member training and
developing online training opportunities for board members, as well as offering correspondence courses, on-site
whole board training, and poverty simulations."
Success of the MSBA Insurance Pools
"When I became executive director, MSBA’s Workers’ Compensation Trust was near
bankruptcy. Within four years, the Trust had made a complete turn-around and has
now returned over $5,500,000.00 to member school districts. MSBA also added two
additional insurance pools—Property and Casualty. All three insurance pools are
fiscally sound."
Financial Position of MSBA
"During my tenure, MSBA has increased its net assets tenfold. This includes
purchasing a 10,000 square foot building that houses all of MSBA’s current needs
and also has room to meet future growth. We can handle all of our smaller seminars and trainings in-house,
which helps hold down member cost. MSBA has achieved all of this without incurring any debt."
No dues increase
"I am grateful that MSBA has not had any sufficient dues increase. Districts are paying, within a few dollars,
the same amount in dues as they were paying when I became Executive Director 16 years ago. MSBA has not
increased its conference fees or conference registration cost. I know of no other school boards association in
America that can say this. MSBA has become a business model that focuses on member needs and services and
does not pass on its increased operational cost to members who are not using its services."
Focus
"I believe that MSBA is a more focused organization, helping board members and superintendents understand
the integral relationship existing between the two and thereby helping each entity to understand how to carry
out their legal responsibility in an ethical manner while building a firm relationship. Board members seem to
better understand their purpose as board members—to be sure the children are learning."
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Governmental Relationships
"MSBA has developed strong relationships with legislative leaders and
state officials. MSBA became more attuned to legislative priorities and
helping the legislative leadership accomplish its goals, while helping
individual members understand the impact of potential legislation on
school districts. I think MSBA has been successful with state leaders by
proving that MSBA’s goal is not to help get officials elected, but rather
to work with the officials whom the people elect. Legislatively, MSBA
seems to have become a trusted ally—an organization that can work with
the legislature to help the legislature accomplish what it deems necessary while ensuring that such legislation
truly works to meet the needs of all children."
Sponsors
"MSBA has drastically increased its sponsorships, including several high-level sponsors. MSBA now has an
exhibitor waiting list for conferences due to the increased demand to have a presence at MSBA events. I have
gotten to know most sponsors and have found them to be genuine, nice, and committed people."
What will I miss most?
"The interaction with the people—board members, superintendents, and the MSBA
staff—is one of the things I will miss most. I have found all to be remarkable in their
commitment to children. I truly like associating with all three groups.
"I will miss conversing with state legislative leaders and other state officials. I have found
that such people honestly have a commitment to making our state better. In working
with state leaders, I have found that the differences lie in the 'how' to do things. My
experience has been that state leaders are committed to ensuring that all our children
are getting the best education possible.
"I will miss the action of making decisions and solving problems. I have always liked being at the epicenter when
crises occur and decisions are made. It seems to bring out the creative side of me. I love tossing out ideas regarding
problem resolution, although sometimes these ideas make the staff think I have lost my mind. I especially thrive
when action translates into success. I will miss board members and superintendents calling me for advice.
"Writing board-training material and modules is something else I will miss. Research and writing MSBA’s training
modules relaxes me—and keeps me grounded."
What will I do in my retirement?
"This is a good question. My wife and I will be moving to Oxford
to be near our son Jason and his family. Retirement will allow us
more time to travel to Arkansas for visits with our son Dirk and his
family. At this time, I have no plans or hobbies, but I look forward to
spending time with our sons, daughters-in-law, eight grandchildren,
and one great granddaughter.
"What I do know is that the Lord has always led me. When I left
Senatobia where I had lived for 30 years and had been superintendent
for almost 14 of those years, I knew the Lord was leading me to step
out to my next adventure. I also knew He would not put me in a position in which He had not equipped me to
serve. I feel the same way now. I still enjoy my job as Executive Director, but feel the Lord leading me to retire.
This decision came after much prayer. I do not know where I will finally land, but I do know the Lord will put
me where He wants me. I excitedly wait on the Lord for my next great adventure!"
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| Diamond Sponsor

Mississippi Teachers Go Above & Beyond
by Monique Harrison Henderson, Ed.D, Bailey Education Group, LLC
There was a time when the last thing a state wanted was to have their academic achievement compared to
Mississippi’s. But Mississippi teachers, paraprofessionals, administrators, students, and families have worked
hard in recent years to claw their way up from the bottom. It’s been an inspiring effort.
This past year, the state achieved the top spot nationally in gains on the National Assessment of Educational
Progress (NAEP), sometimes known as “the Nation’s Report Card.” For the first time, Mississippi’s fourth graders
scored higher than the nation’s average in math and tied the nation in reading. Mississippi’s graduation rate is at
an all-time high. With such gains, it’s clear: Mississippi educators have been effective in bringing about success.
Then came COVID-19. School closures are now a major threat to achievement—and even the health and
safety of our kids. There are concerns many students don’t have food, and even more don’t have the academic and
emotional supports they need at home. But our state’s public educators have come out swinging, ready to fight
for kids and families and communities with all they have.
We have seen so many stories that inspire and challenge us. There are teachers who are worried about their own
families who have still showed up powerfully. Within a matter of hours, many took their coursework and shifted
it online or into packet form. Learning must go on. Kids and families depend on it.
Next time you hear someone maintain public educators lack creativity and innovation, remember this:
• In New Albany and other school districts, buses were quickly equipped with Wi-Fi and parked in
communities where internet access is needed most.
• School districts statewide have provided families with information on drive-up WiFi locations, where
school or business internet can be used at no cost.
• In Starkville, educators from teachers to district staff to the superintendent jumped on school buses to
deliver—as safely as possible—food and instructional materials.
• Districts have changed feeding plans repeatedly, as changes in health and safety have required.
It’s important to remember the heart piece, too. Mississippi educators have shown boundless love, hopping in
their cars and parading through neighborhoods, waving to students, their cars painted with slogans like “we love
you” and “keep reading.” At Carver Middle School in Meridian, teachers—and their not-so-little students—
have cried their way through neighborhood parades. These teachers miss their kids. The kids—big and small—
miss their teachers, too. My own kids’ former principal from Germantown Middle School hopped in his truck
and paraded through neighborhoods, blaring music that would normally be pumped into the school’s courtyard.
The kids couldn’t have courtyard, so he brought it to them. That’s love, middle school style. A few days later, I
overheard my son’s Germantown High algebra teacher on Zoom. “Look at you guys! Oh my gosh! Oh! I see you!
How ARE you guys?” The joy and love in her voice made me blink back tears of gratitude.
When this madness is over, I hope we don’t forget how much our teachers gave. May we never, ever, disparage
them collectively again. They are innovative, creative, and caring. Let’s treat them accordingly—by paying them
well, investing in their development, giving them the resources they need, and treating them with respect.
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E M P L O Y E R B E N E F I T S O L U T I O N S F O R E D U C AT I O N

Education
professionals
deserve a specialist.
You take care of your people. We know. Your
teachers and staff work hard—pulled in all
directions. You search for partners who ease your
workload and worry, while giving your colleagues
guidance and support. For more than 55 years,
the education community has turned to us for
employee benefits, education and enrollment
they can trust. Maybe you should, too?
Consider American Fidelity for a different opinion.
Help is here.
• Year-Round Benefits Enrollment Support
• Employee Benefits Education
• Customized Benefits Websites

Will O’Reilly, Sales Manager
Scott Miley, Sales Manager
Faith Grant, Regional Manager
South Mississippi Branch Office
101 Lake Ct., #A
Flowood, MS 39232
800-959-1468 • 601-932-8090
SB-30815-0117
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American Fidelity Assurance Company

| Diamond Sponsor

Five Leadership Strategies to
Emulate During the COIVD-19 Crisis
by Joel McKenzie, Manager, American Fidelity

With schools out, businesses closed, and many working from their living rooms, leaders across the country have quickly found
ways to adapt to the new virtual environment. Change was forced during this unexpected pandemic, and for many leaders, this
is the first time you’ve experienced a crisis like the one we’re in.
While savvy managers understand how to motivate and unite teams outside of a national disaster, leading during turbulent
times presents new and unchartered challenges. You’ve heard the saying “As goes the leader, so goes the organization.” Because
everything rises and falls on leadership, what must leaders do to keep people engaged and motivated during this pandemic?
Five Things Your People Need from You Right Now
1. Transparency — If your people don’t already know the truth about what’s going on, it is only a matter of time before they
will. No matter how hard leaders try to hide the truth or cover up unpleasant or awkward situations, the truth will always
surface. The best approach is to be transparent, act ethically, and always talk openly. How do you become transparent?
• Don’t guess or make up answers. If you don’t know, say so and find out.
• Interact and communicate often, individually and as a group.
• Understand the difference between truth and facts—facts are what is, truth is what your people believe it is.
• Share scars not wounds—transparency doesn’t mean you share everything you are experiencing or feeling. Be genuine
and real but also be prudent.
2. Reassurance — People need to feel that they are still valuable, the organization is still strong, and things in general are
going to be ok. Communicating with employees along these lines can help them remove fears and regain their confidence.
Doubts and fears abound right now because of uncertainty and unprecedented change. And when we feel afraid, we
wonder about the future and often get more afraid. Having someone understand that we need reassurance can make a
huge difference in our own performance and daily attitude.
3. Understanding — Understanding means to perceive the significance of what people are feeling and show compassion
for them. Look beyond their behavior to what might be causing it and help them get to a better place.
According to research from the University of Minnesota, once the fear pathways are ramped up, the brain short-circuits
more rational processing paths and reacts immediately to signals from the amygdala1. When in this overactive state, the
brain perceives events as negative and remembers them that way. In other words, when we’re scared we get foolish. What
our people need in scary times is someone who knows this and seeks to find out what is really going on?
4. Self-Awareness — Tom Landry, former coach of the Dallas Cowboys said, “Leadership is a matter of having people
look at you and gain confidence, seeing how you react. If you’re in control, they’re in control.”
Because everything rises and falls on leadership, it’s critical that the leader knows their own personality and character.
It’s also critical that they can evaluate and control their actions, thoughts, and emotions, making sure they align with their
internal standards. Stress can trigger very personal memories, and fears of trauma and loss with unintended behavioral
consequences. Echoes of earlier difficulties can lead to withdrawal at the very times you need to be most available to others.
At the other extreme, leaders who lack self-awareness can create toxic environments when they turn the pressure they
feel into angry, demanding behavior. Your people see and feel it.
5. Tactical Support — In a military context, tactical measures result in what doors to break down and which targets to
go after. Strategic initiatives look at what areas of the country to focus on. Tactical plans focus the details of getting the job
done, while strategic plans open to the big picture. As leaders, your people need tactical help right now. They can perform
their skills, but they need help with the details of how to do it in this new environment.
They don’t need you to fix the problem, but they do need your help learning how to be productive with new tools and
new approaches. Some will take to it quickly and adapt, others will need more help.
What can you do to give our people tactical support?
• Keep the objective or goal top of mind.
• Clear road blocks to the new way of doing it.
• Facilitate learning from others doing it the new way.
By being transparent, reassuring, understanding, self-aware and giving tactical support, you’re giving your people exactly
what they need during this time — Trust! It’s amazing how organizations can grow more through a crisis, especially when leaders
help each team member feel valued.
So, go on, give your people what they need.
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