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2025 MSBA Policy Conference

OVERVIEW

The 2025 MSBA Policy Conference brings together school board members,
superintendents, attorneys, and district leaders for two days of learning, collaboration, and
leadership development. Hosted September 22-23 at the Sheraton Flowood Refuge Hotel
& Conference Center, the conference provides critical policy updates, legal insights, and
best practices to strengthen governance and to advance educational leadership across
Mississippi.

Procedures for
Earning Credit Hours

 Board Members can earn up to ten (10) CEU credit hours.

* Administrators can earn up to five (5) SEMI credit hours. Administrators must provide
their Mississippi Educator License Number and attend in-person to receive credit.

» Business Officers can earn up to ten (10) CEU credit hours.



2025 MSBA Policy Conference

AGENDA

EARLY BIRD SEMINAR / Monday, September 22, 2025

2:00 p.m. Welcome
Dr. Denotris R. Jackson, MSBA Executive Director

Al in Action: Frontline Insights on Al Use in Local School Districts

Gieshala Mims, Cyber Foundations Teacher, Senatobia Municipal School District;
Dr. LaMarcus Norman, Principal, Rankin County School District; and

Eva Harvell, Technology Director, Pascagoula-Gautier School District

3:15 p.m. Break
3:30 p.m. Alin Action: Frontline Insights on Al Use in Local School Districts (continued)
5:15 p.m. Adjourn

CONFERENCE / Tuesday, September 23, 2025
7:00-8:00 a.m. Continental Breakfast

8:00 a.m. Greetings
Dr. Denotris R. Jackson, MSBA Executive Director

8:15 a.m. Leading and Communicating Like a Rock Star!
Cory Uselton, Superintendent, DeSoto County School District

9:15a.m. Strong Start: Onboarding and Empowering a Successful Superintendency
Dr. Denotris R. Jackson, MSBA Executive Director; and
Dr. Tommye Henderson, MSBA Superintendent Search Manager

10:15 a.m. Break

10:30 a.m. Future Ready: Al Meets the New Workforce
Dr. Julie Jordan, Vice President for Research and Economic Development,
Mississippi State University

11:30 a.m. Detecting Red Flags in School Finance
Sandy Halliwell, Executive Director, Southeastern Association of School
Business Officials

12:30 p.m. Lunch Break

1:15 p.m. 2025 Annual Policy Revisions
Austin Gilbert, Esq., MSBA Policy and Legislative Manager

1:45 p.m. Clear Lines, Clean Leadership: Ethics That Build Trust
Tom Hood, Esq., Executive Director and Chief Counsel, Mississippi Ethics
Commission

2:45 p.m. Break

3:00 p.m. Law & Order: What You Need to Know to Stay Compliant

Adams and Reese, LLP Education Team: Jim Keith, Esq., Partner, and MSBA
General Counsel; John S. Hooks, Esq., Partner; KaShonda L. Day, Esq., Partner;
and Elizabeth Lee Maron, Esq., Partner

4:30 p.m. Adjourn Agenda subject to change.
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2025 MSBA Policy Conference

EARLY BIRD SEMINAR

Monday, September 22, 2025 « 2:00 PM - 5:15 PM

The Mississippi School Boards Association is proud to host the 2025 Policy Conference, a
two-day event designed to strengthen school board governance through timely, practical, and
forward-looking sessions. This year’s program blends critical updates on law and policy with
innovative conversations about artificial intelligence, communication, finance, leadership, and
the future of education.

Al in Action: Frontline Insights on AI Use in Local School Districts

Harvell Mims

The Policy Conference opens with a dynamic Early Bird Session titled Al in Action: Frontline
Insights on Al Use in Local School Districts. Artificial Intelligence is rapidly shifting how
schools teach, learn, and operate. In this extended Early Bird session, Mississippi educators
will demonstrate how Al is already in use in classrooms and district systems—supporting
lesson design, differentiation, and administrative efficiency. Participants will explore real-
world implementation strategies as well as the policy and ethical considerations of Al in K-12
education.

Key Takeaways:

* Gain firsthand insight into how Al is transforming Mississippi classrooms.

» Explore practical applications of Al in both instruction and district operations.

» See how teachers and administrators are integrating Al tools in local schools.

* Understand the board’s role in supporting responsible and strategic Al use.

« Examine key considerations around privacy, policy, and professional development.

Mississippi educators Dr. LaMarcus Norman, Eva Harvell, and Gieshala Mims—research
fellows of the Mississippi Al Collaborative (MSAIC) Educator Accelerator—will lead this
session. The MSAIC is charting pathways to the state’s Al future through three major areas of
impact. Its Al Upskilling programs introduce thousands of Mississippians—including students
and parents—to artificial intelligence through statewide Al-Thons and free certifications.
Al Workforce Development connects undergraduate students with small businesses and
nonprofits, applying Al solutions to real-world challenges while preparing talent for high-
demand careers. During this extended session, these educators will demonstrate how artificial
intelligence is already reshaping classrooms and district operations.
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Early Bird Presenters

LaMarcus Norman, Ed.D. has over 15 years of experience as a teacher, administrator,
and professor in Mississippi. Most of his career has been with the Rankin County School
District, and he currently serves as a professor of educational leadership at Delta State
University. He holds degrees from Jackson State University, Mississippi College, the University
of Mississippi, and Delta State University. Named the 2019 MECA Administrator of the Year,
Dr. Norman is a past president of the organization, an inaugural MS Al Collaborative Researcher
Fellow, and among the first ambassadors for TeachMate Al.

Eva Harvell currently serves as Director of Technology for the Pascagoula-Gautier School
District where she has led major advancements in cybersecurity, digital citizenship, and
technology integration since 2015. Recognized as Tech & Learning’s 2013 Leader of the
Year and MECA'’s 2021 Administrator of the Year, she is also a published author and national
presenter on educational technology. Ms. Harvell is pursuing a doctoral degree in Educational
Leadership at William Carey University and contributes to statewide innovation as a Mississippi
Al Collaborative Education and Research Partner.

Gieshala Mims has over 20 years of teaching experience and currently teaches Cyber
Foundations Il and STEM at Senatobia Middle School. A past Teacher of the Year at both
the school and district levels, she is a Research Educator Fellow for the Mississippi Al
Collaborative and an ISTE+ASCD Generation Al Communities of Practice Fellow. She
created Mimzy101, an online learning platform through CYPHER Learning, and is leading the
development of a STEM/STEAM lab for her school. Gieshala holds degrees from Mississippi
State University and the University of Phoenix, and is currently pursuing a doctoral degree in
Educational Technology.

g SAVE THE DATE! )

MSBA Fall Leadership Conference
November 17-18, 2025

Sheraton Flowood The Refuge Hotel & Conference Center ¢« Flowood, MS

MSBA 54th Annual Conference
February 23-25, 2026

Sheraton Flowood The Refuge Hotel & Conference Center ¢ Flowood, MS

MSBA Legislative Update & School Law Review
April 27-28, 2026

Sheraton Flowood The Refuge Hotel & Conference Center « Flowood, MS

To register, visit msbaonline.org.
N g 9 Y
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2025 MSBA Policy Conference

CONFERENCE

Tuesday, September 23, 2025 « 8:00 AM — 4:30 PM

The second day of the 2025 MSBA Policy Conference begins with a warm welcome from
the MSBA Executive Director, who will set the stage for a day of learning and leadership
development.

The morning opens with an energizing keynote, Leading and Communicating Like a Rock
Star!, presented by Cory Uselton, Superintendent of DeSoto County School District. He will
share strategies for strengthening communication—an essential skill for school boards who are
tasked with building trust, transparency, and credibility in their communities.

Following the keynote, MSBA's Dr. Tommye Henderson and Dr. Denotris Jackson will present
Strong Start: Onboarding and Empowering a Successful Superintendency. This session
focuses on governance-centered practices to support new superintendents, emphasizing
structured onboarding, clear expectation-setting, and a strong board-superintendent
partnership centered on trust and consistent communication.

The conversation then shifts to the future of work with Future Ready: Al Meets the New
Workforce, led by Dr. Julie Jordan, Vice President for Research and Economic Development
at Mississippi State University. Dr. Jordan will explore how artificial intelligence is transforming
industries and what school boards and superintendents can do now to ensure students are
prepared for tomorrow’s workforce demands.

Finance takes center stage late in the morning with Detecting Red Flags in School
Finance, presented by Sandy Halliwell, Executive Director of SASBO. Board members and
superintendents will gain practical insight into recognizing early warning signs in budgets and
audits, equipping them to fulfill their fiduciary responsibilities with confidence.

The afternoon sessions begin with 2025 Annual Policy Revisions. Austin Gilbert, Esq.,
MSBA Policy & Legislative Manager, will provide an in-depth look at the latest policy updates.
Board members and superintendents will learn how to remain compliant with state and federal
changes while staying aligned with governance best practices.

Ethics and trust follow with Clear Lines, Clean Leadership: Ethics That Build Trust.
Tom Hood, Esq., Executive Director of the Mississippi Ethics Commission, will review state
ethics laws and offer practical strategies to help board members avoid conflicts of interest,
uphold transparency, and maintain public confidence.

The day concludes with Law & Order: What You Need to Know to Stay Compliant,
presented by the Adams and Resse Education Team: Jim Keith, Esq., John S. Hooks, Esq.,
KaShonda L. Day, Esq., and Elizabeth Lee Maron, Esq. The panel will guide participants
through key legal responsibilities involving personnel, student rights, contracts, and governance
to ensure board members and superintendents leave with a sharper understanding of their
compliance obligations.

These sessions are designed to strengthen board governance, equip leaders with practical
tools, and prepare Mississippi school districts for the challenges and opportunities of the future.
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Conference Topics & Presenters

8:15AM -9:15 AM ¢ Tuesday
Leading and Communicating Like a Rock Star!

Effective leaders move people with clarity, purpose, and authenticity. This keynote will explore
how school leaders can strengthen communication to build trust, navigate challenges, and inspire
communities. From daily messaging to crisis management, attendees will gain practical tools to
communicate with confidence and credibility. School board members are public leaders. This session
reinforces the board’s role as communicators and ambassadors for public education.

Cory Uselton was elected Superintendent of Education for DeSoto County
Schools in August 2015. A respected leader in education, he was honored as the
2015 Mississippi High School Principal of the Year by the National Association of
Secondary School Principals and named the 2013 Administrator of the Year for
Mississippi’'s First Congressional District. Mr. Uselton serves on the Mississippi
Department of Education Superintendents Advisory Council, chairs the Board of
Trustees for Northwest Mississippi Community College, and is a member of the

I Board of Directors for the Mississippi Association of School Superintendents.
Uselton
Superintendent Cory Uselton, who leads Mississippi’'s largest school district,

brings deep experience in building trust through messaging and presence. His communication practices
exemplify strong leadership in action.

9:15AM -10:15 AM ¢ Tuesday
Strong Start: Onboarding and Empowering a Successful Superintendency

The success of a superintendent often depends on how well the board supports his or her transition.
This session outlines a governance-centered approach to onboarding, expectation-setting, and long-
term partnership. Participants will explore how to build a productive and aligned board-superintendent
relationship. Hiring and supporting the superintendent is the board’s most important function. This
session ties directly to the board’s duty to ensure strong leadership from day one.

Dr. Tommye Henderson has served as MSBA Superintendent Search Manager
since 2017 and previously led the Clinton Public School District as superintendent
for nine years, during which time it was recognized as a top-performing district.
She has also been an assistant professor and doctoral program coordinator at
Mississippi College, is a former president of the Mississippi Association of School
Administrators, and was named 2008 Mississippi Superintendent of the Year.

Dr.Denotris R.Jackson has served as Executive Director

Henderson of the Mississippi School Boards Association since 2020.

She joined MSBA in 2007 after seven years on the Clinton

Public School District Board. Dr. Jackson holds an Ed.D. from the University

of Southern Mississippi and degrees in Early Childhood from Jackson State

University. She created the Prospective Superintendent Leadership Academy,
the MSBA Online Policy program, and OAgendas.

Dr. Tommye Henderson and Dr. Denotris Jackson offer insight from years
of supporting school board members and superintendents, having served as
superintendent and board member respectively.

Jackson



10:30 AM - 11:30 AM * Tuesday
Future Ready: AI Meets the New Workforce

Artificial intelligence is rapidly transforming industries. This session examines how evolving workforce
demands should influence K—12 instruction and planning. Learn how to align district programs with
future-ready skills and emerging career paths since Boards set the vision for preparing students for
future success. This session helps boards align goals with evolving workforce needs.

Dr. Julie Jordan serves as Vice President for Research and Economic
Development at Mississippi State University, where she oversees the university’s
diverse and expanding research portfolio. A leader in building global partnerships
and advancing economic development, she holds degreesinindustrial engineering
and education technology from Mississippi State and a Ph.D. in International
Development from the University of Southern Mississippi.

Dr. Julie Jordan’s leadership in research and economic development, combined
with her experience as a former board member, makes her uniquely qualified to
connect global trends to local governance.

Jordan

11:30 AM - 12:30 PM ¢ Tuesday
Detecting Red Flags in School Finance

Financial crises rarely happen overnight. This session helps board members recognize red flags in
budgets and audits before problems escalate. Learn how to ask the right questions and apply effective
oversight to protect district stability. Board members are stewards of public funds and must recognize
financial stress indicators.

Sandy Halliwell is Executive Director of the Southeastern Association of
School Business Officials. Previously, she served as the Finance Director for the
Clinton Public School District for 16 years and spent 11 years as Finance Director
for the Brookhaven School District. She is a former Certified Public Accountant.
She holds abachelor’s degree and a master’s degree in Professional Accountancy
from the University of Southern Mississippi.

_ Sandy Halliwell’'s work with business officials across the region gives her a
Halliwell powerful lens for helping boards translate financial data into action.

1:15 PM - 1:45 PM » Tuesday
2025 Annual Policy Revisions

This session highlights essential updates to MSBA's model policies based on state and federal
changes. Learn what your board must revise, adopt, or reinforce to remain compliant and aligned with
best practices. Boards govern through policy, not management. Staying current with updates is a legal
and strategic necessity.

Austin Gilbert, Esq., has served as MSBA Policy and Legislative Manager
since 2018. A graduate of the University of Southern Mississippi and Mississippi
College School of Law, Austin previously worked as a staff attorney for the
Mississippi Department of Child Protection Services and now tracks legislation,
provides weekly updates, and translates new laws into board policy.

Austin Gilbert’'s policy and legal experience supports board governance
statewide. 7

Gilbert




1:45 PM - 2:45 PM » Tuesday
Clear Lines, Clean Leadership: Ethics That Build Trust

Public trust in schools starts with ethical board conduct. This session provides a clear understanding
of Mississippi ethics laws and offers real-world guidance on how to avoid conflicts of interest and
protect board credibility. School board members are held to high ethical standards as public officials.
This session reinforces transparency, integrity, and accountability. Tom Hood brings legal authority and
decades of practical experience as the state’s ethics expert.

Tom Hood, Esq., is Executive Director and Chief Counsel for the Mississippi
Ethics Commission, joining the agency in 2003. A former prosecutor in the Public
Integrity Division, he earned his law degree from the University of Mississippi and
advises the Commission on investigations, advisory opinions, and public ethics
matters.

Mr. Tom Hood brings both legal authority and decades of practical experience

e as the state’s ethics expert to reinforce these essential principles.

3:00 PM - 4:30 PM ¢ Tuesday
Law & Order: What You Need to Know to Stay Compliant

Boards operate within a complex legal environment. This session reviews critical compliance
topics—student rights, personnel actions, contracts—and equips leaders to respond appropriately and
lawfully. Boards must operate within legal boundaries while holding the superintendent accountable for
implementation.

James A. Keith, Esq., is a partner at Adams and Reese, LLP and serves as legal
counsel for MSBA. He specializes in special education law and represents school
districts in state and federal courts and has been recognized as a Mid-South Super
Lawyer and a “Friend of Education”. He also advises superintendents, serves as a

board attorney, and advocates for educators.
John S. Hooks, Esq., heads the Adams and Reese, LLP
Keith education law practice, advising schools and universities on
desegregation, employment discrimination, and civil rights
matters. He has represented institutions in landmark education law cases and
defended more than 35 school districts against over 1,000 federal overtime claims.

KaShondal.Day, Esq., joined Adams and Reese, LLP after
seven years as Assistant District Counsel for Jackson Public Hooks
Schools, where she advised administrators and represented
the district in litigation and administrative matters. Ms. Day previously worked as a
judicial law clerk and has served as a classroom teacher and education consultant.
DEY,

Elizabeth Lee Maron, Esq., advises clients in education
law and employment law, focusing on defending companies
and public entities against employee, student, and family

claims. She has advised education entities on student discipline, employee and
student First Amendment issues, contracts, Title IX compliance, and responding

to OCR and EEOC complaints.
Maron
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WE’RE HERE FOR YOU!

The mission of the Mississippi School Boards Association is to ensure quality
school board performance through advocacy, technical assistance,
leadership training, and information dissemination.

Denotris R. Tommye Austin Gilbert, Esq. Anissa Young, CSRM
Jackson, Ed.D. Henderson, Ph.D. Policy & Legislative Insurance Program
Executive Director Superintendent Search Manager Manager
Manager
David Carter Stephanie Wells Anna Christof Kenneth Jackson
Information Technology Business Communications Facility
Director Manager Manager Manager
Sharon Harris April McGowan Corron Hughes Amanda Stephenson
Training & Project Programs Executive Training
Manager Assistant Assistant Coordinator
Jim Keith, Esq.

MSBA General Counsel
Adams & Reese, LLP

MISSISSIPPI SCHOOL BOARDS ASSOCIATION
Dr. Denotris R. Jackson, Executive Director
380 Zurich Drive | Ridgeland, MS 39157 | 601-924-2001 | msbaonline.org
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